Week Required Writing task Divisional Task Agency Task Squad Tasks Community engagement Relationship development Training Plan
1 Field Training (FTS)/Reading Book 1
2 FTS
3 FTS
4 FTS
5 FTS
6 FTS
7 FTS Obtain data on top CFS & crime reduction Attend 2 neighborhood meetings in FTS two external contacts weekly
8 FTS Brief and implement plan two external contacts weekly
9 FTS Assess CR/CFS two external contacts weekly
10 FTS (Completion)/review of MHST material PPR (weekly)journal Assess CR/CFS Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
11 Journal review with Captain PPR (weekly)journal Assess CR/CFS ELT orientation (1day) Meet monitor employee (daily) two external contacts weekly
12 360 Evaluation/Discussion of Tipping Point PPR (weekly)journal Assess CR/CFS ABP orientation (1day) Meet monitor employee (daily) two external contacts weekly
13 ISB document review/Journal with Captain PPR (weekly)journal Review success and sustainablity of plan MHST (1 day) Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
14 PPR (weekly)journal ISB shadow (week) two external contacts weekly
15 ABP/ISB/legal documents/journal review with Captain PPR (weekly)journal obtain crime reduction data/SARA PIO (1 day) Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
16 Lt Evaluation/Discuss Book 1 PPR (weekly)journal obtain data on calls for service /SARA Records 2-3 hours Meet monitor employee (daily) two external contacts weekly
17  Journal review with Captain/Begin reading Book 2 PPR (weekly)journal Brief CoC on crime reduction action plan Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
18 PPR (weekly)journal Brief CoC on call for service action plan/implement crime reduction Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
19  SDU caselaw and policy documents/journal with Captain PPR (weekly)journal implement call for service plan/Assess Meet monitor employee (daily) two external contacts weekly
20 AZ POST/AOT documents/Lt Evaluation Complete Preformance Improvement plan Assess CR/CFS SDU orientation Meet monitor employee (daily) two external contacts weekly
21 Journal review with Captain PPR (weekly)journal Assess CR/CFS AOT orientation Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
22 PPR (weekly)journal Review CR success-sustainability/Assess CFS Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
23 SRD callout and resources/journal review with Captain PPR (weekly)journal Review CFS plan/sustainability/Assess CR Meet monitor employee (daily) two external contacts weekly
24 BSU documents/360 Evaluation/Discussion of Tipping Point PPR (weekly)journal /Evaluation Assess CR/CFS SRD orientation Meet monitor employee (daily) two external contacts weekly
25 Reading****** /journal review with Captain PPR (weekly)journal Assess CR/CFS BSU orientation (2 hours) Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
26 PPR (weekly)journal Review CR (sustainability)/Assess CFS Legal orientation (2 hours) Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
27 OPS policy and review /Journal Review with Captain PPR (weekly)journal Review CFS (sustainability) Meet monitor employee (daily) two external contacts weekly
28 Lt Evaluation/HR/Finance documents PPR (weekly)journal OPS shadow (2 days) Meet monitor employee (daily) two external contacts weekly
29  Journal review with Captain PPR (weekly)journal HR /Finance(one day) Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
30 PPR (weekly)journal obtain crime reduction data/SARA CNA orientation Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
31  Journal review with Captain PPR (weekly)journal obtain data on calls for service /SARA Meet monitor employee (daily) two external contacts weekly
32 Lt Evaluation/Discuss Book 2 PPR (weekly)journal Brief CoC on crime reduction action plan Meet monitor employee (daily) two external contacts weekly
33 Journal review with Captain/Begin reading Book 3 PPR (weekly)journal Brief CoC on call for service action plan Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
34 journal Community Engagement program
35 Journal review with Captain journal Community Engagement program
36 360 Evaluation with Captain journal Community Engagement program
37 journal review with Captain journal Community Engagement program
38 Discussion book 3/Reading book 4 PPR (weekly)journal Reassess action plan CR/CFS-Brief CoC Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly Deliever monthy Training
39  Journal review with Captain PPR (weekly)journal Implementaion of action plans Meet monitor employee (daily) two external contacts weekly
40 Lt Evaluation PPR (weekly)journal Assess Attend CIRB/FRB Meet monitor employee (daily) two external contacts weekly
41  Journal review with Captain PPR (weekly)journal Assess Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
42 PPR (weekly)journal Assess Evidence/ID Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
43  Journal review with Captain PPR (weekly)journal Assess Meet monitor employee (daily) two external contacts weekly
a4 Lt Evaluation PPR (weekly)journal Review action plans for success/sustainablity Meet monitor employee (daily) two external contacts weekly
45  Journal review with Captain PPR (weekly)journal Enact changes-Assess Meet monitor employee (daily) two external contacts weekly Deliever monthy Training
46 PPR (weekly)journal Assess Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
47  Journal review with Captain/Discuss Book 3 PPR (weekly)journal Assess Meet monitor employee (daily) two external contacts weekly
48 360 Evaluation/Disucssion******* PPR (weekly)journal /Evaluation Assess Meet monitor employee (daily) two external contacts weekly
49  Journal review with Captain PPR (weekly)journal Assess Meet monitor employee (daily) two external contacts weekly Division Training block
50 PPR (weekly)journal Review for sustainablity Meet monitor employee (daily) Presentation at community meetings monthly two external contacts weekly
51  Journal review with Captain PPR (weekly)journal Meet monitor employee (daily) two external contacts weekly
52 End of probation evaluation PPR (weekly)journal Meet monitor employee (daily) two external contacts weekly




